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-)8)1'90,7 &;) #0&BK% 9*)%),/) ', :01( /;+,,)1% %$/; +% L'$<$?) +,- 

J0%0& M*0&+0, <J +% =)11 +% + 9+*& ': &;) 0,&)*,+&0',+1 N',-', .&'*0)% 9*'O)/& 

*$, ?B N',-', P Q+*&,)*%4 60&; :01(% (+-) +?'$& &;) #0&B R,:'*(+&0', 

#),&*)D +*/;0&)/&$*) 0, &;) #0&BD ./$19&$*) 0, &;) #0&B +,- (+,B ('*)D 

:01( 91+,% :'* &;) /'(0,7 B)+* 0,/1$-) + :01( 1''@0,7 +& &;) #0&B :'* 

=;))1/;+0* $%)*%4 

 

34S .(+*&9;',) $%)*% /+, ,'= -'=,1'+- &;) ,)= <'=)* M*0-7) T99 ?B 

7'0,7 &' &;)0* T99 .&'*) '* &;) <'=)* M*0-7) =)?%0&)4 <;0% 0,/'*9'*+&)% + 

7+() $%)*% /+, 91+B +& 8+*B0,7 1)8)1% ': -0::0/$1&B4  R, +--0&0', &' &;) 

%&+,-+*- <'=)* M*0-7) UA;0?0&0', T99 G/$**),&1B +& '8)* VDS"" 

-'=,1'+-%HD + ,)= +$7(),&)- *)+10&B T99 0% 0, -)8)1'9(),& =;0/; =011 

+11'= 80%0&'*% &' )A9)*0),/) + 53" -)7*)) 5C 80*&$+1 M*0-7) N0:& =0&; &;) 

$%) ': ('?01) -)80/)% %$/; +% &+?1)&%D %(+*&9;',)% )&/4 <;0% ,)= :)+&$*) 

=011 ?) &;) ='*1-K% :0*%& 80-)'D *+&;)* &;+, %&+&0/ 0(+7)D +$7(),&)- *)+10&B 

)A9)*0),/) +,- 0% 8)*B ($/; /',%0-)*)- W%&+&) ': &;) +*&K &)/;,'1'7B 

=0&;0, &;) &'$*0%( 0,-$%&*B4 

  

343 R,:'*(+&0', .)*80/)% .)/&0', GR..H 9*)80'$%1B @,'=, +% M0?10'7*+9;0/ 

.)*80/)% GM..HD ;+8) /',&0,$)- &' +-- &' &;)0* M1'7 '8)* &;) B)+* +,- 

?$01& $9 +, 0,&)*,+&0',+1 :'11'=0,74   

 

34X Y$01-;+11 N0?*+*B +,- R.. ;+8) ?)), ='*@0,7 ', + O'0,& 9*'O)/& &' -0%91+B 

'$* 0,/$,+?$1+ ', Q0,&)*)%&4 Y$01-;+11 N0?*+*B ;'1-% XV 0,/$,+?$1+ Z 

?''@%D 9+(9;1)&% '* ?*'+-%0-)% 9*0,&)- 0, U$*'9) ?):'*) !S"! Z 0, '$* 

;0%&'*0/ /'11)/&0',%4 6) +*) 0, &;) 9*'/)%% ': +--0,7 &;)%) 0&)(% &' &;) 

2UR #+&+1'7$) G2+&)*0+1 U80-),/) 0, R,/$,+?$1+HD 9+*& ': &;) 

#',%'*&0$( ': U$*'9)+, F)%)+*/; N0?*+*0)%4 T& &;) %+() &0()D =) +*) 

9;'&'7*+9;0,7 &;)0* @)B :)+&$*)% +,- /*)+&0,7 Q0,&)*)%& ?'+*-% :'* )+/;D 

=0&; &;) +0( ': (+@0,7 '$* 0,/$,+?$1+ 0,:'*(+&0', +8+01+?1) &' 

+/+-)(0/%D :)11'= 10?*+*0+,% +,- &;) 9$?10/ ='*1-=0-)4 6) ;'9) &;+& 

*)%)+*/;)*% =011 +1%' /'11+?'*+&) 0, &;0% 9*'O)/& ?B +%%0%&0,7 =0&; 

&*+,%/*09&0',% Z =)K8) +1*)+-B ;+- ',) 0,%&+,/) =;)*) + 8)*B :+0,& 

%07,+&$*) =+% +?1) &' ?) *)+- ?B ',) ': &;) 2UR /''*-0,+&'*%4 T ?1'7 

9'%& =011 %;'*&1B ?) 9$?10%;)- ', Y$01-;+11 N0?*+*BK% ?1'7D /+110,7 ', 

9)'91) &' 7)& 0,8'18)- 0, &;0% =+B4 6) +*) +1%' +--0,7 &;)%) 



 

!! 

 

"#$%$&'("#) %$ $*' $+, -(%(.$&*/ (,0 %$ %#/ 123 -(%(.$&*/ 4 (,0 

+/'/ %#/ 56')% .67'('8 6, %#/ +$'.0 %$ (00 69(&/) %$ %#/ .(%%/': 

 

;:< =1> -$,%6,*/0 %$ 0/?/.$" )$-6(. 9/06( ".(%5$'9) %$ "*7.6-6)/ 

-$../-%6$,) (,0 )/'?6-/)@ /A"(,06,& %#/ ,/+ B=/(',6,& (% =$,0$, 

1/%'$"$.6%(, >'-#6?/)C )*7"(&/ $, D(-/7$$E (,0 7*6.06,& $, /A6)%6,& 

+$'E $, F+6%%/'@ D.6-E'@ G6)%$'8H6, (,0 I$'0H'/)): =1> (.)$ %$$E ( ./(06,& 

'$./ 6, %#/ 0/?/.$"9/,% $5 %#/ =$,0$,C) J-'//, >'-#6?/) D(-/7$$E 

"(&/@ ( '/&6$,(. '/)$*'-/ +#6-# 7/,/56%) ('-#6?/ (,0 9*)/*9 )/'?6-/) 

(-'$)) =$,0$,:  K/+ %6%./)@ 6,-.*06,& )/?/'(. 5'$9 %#/ 5$'9/' 3,,/' 

=$,0$, 20*-(%6$, >*%#$'6%8 -$../-%6$,@ +/'/ (00/0 %$ L$*F*7/ (,0 

,/+ 56.9) $, 0$-*9/,% -$,)/'?(%6$, +/'/ -'/(%/0@ (,0 0*/ %$ 7/ 

(00/0 6, !MN!O:  =1> (.)$ (00/0 ( ,/+ B.6?/C /,P*6'8 )/'?6-/ $, %#/ 

D(-/7$$E (,0 F+6%%/' ".(%5$'9)@ &6?6,& 9/97/') $5 %#/ "*7.6- %#/ 

$""$'%*,6%8 %$ &/% (, 699/06(%/ '/)"$,)/ %$ )69"./ P*/)%6$,) (7$*% %#/ 

Q6%8C) ('-#6?/ -$../-%6$,): 

 

;:R F#/ Q6%8 S*)6,/)) =67'('8 '/./()/0 )/?/'(. 56.9) 6, ( )/'6/) $5 T#$+ %$:::U 

?60/$) -$996))6$,/0 5$' L$*F*7/:  F#/ 9$,%#.8 "'$&'(99/ $5 

)/96,(')N+$'E)#$") '/&*.('.8 5/(%*'/) )/))6$,) -$?/'6,& (.. ()"/-%) $5 

)$-6(. 9/06(:  F#/6' /A"$)*'/ $, =6,E/0V3, (,0 ,/%+$'E6,& (% /A%/',(. 

/?/,%) (,0 -$,5/'/,-/) -$,%6,*/) %$ 7'6,& 6, ,/+ -*)%$9/') %$ $*' 

+$'E)#$") (,0 )/96,('):   

 

;:!W X*6.0#(.. =67'('8 #() 9$'/ %#(, 0$*7./0 %#/ ,*97/' $5 %#/6' F+6%%/' 

5$..$+/') 5'$9 .()% 8/(' YZ@W<[ () (% !)% 1('-# [W!M\ +6%# ( -$,-/'%/0 

/55$'% $5 "$)%)@ '/".6/) (,0 .6E/): 

 

;:!! ]*' ^6)6%$' _/?/.$"9/,% ` J/'?6-/) ('/() #(?/ 7//, (-%6?/.8 *)6,& 

)$-6(. 9/06( 6, %#/6' 9('E/%6,& %$ &$$0 /55/-%@ (,0 +6.. -$,%6,*/ %$ 

/A".$'/ $""$'%*,6%6/) %$ /A"(,0 %#/ 7*)6,/)) (,0 -$99*,6-(%/ +6%# 

-*)%$9/'):  YQ$9"('6)$, 56&*'/)a WMN!Z +/7)6%/ #6%) b O<@!RR (,0 WZN!M 

+/7)6%/ #6%) b RM@MWc\:  F#/ %/(9 .(*,-#/0 ( ,/+ (*06$ ("" 5$' 6%) Q6%8 

^6)6%$' F'(6. Y!< 1('-# [W!M\: I6%# ( %$6./% 56,0/' (,0 $%#/' &'/(% ?6)6%$' 

5/(%*'/)@ %#/ >"" (..$+) ?6)6%$') %$ B#/('%C )%$'6/) (7$*% %#/ Q6%8C) %$" 

(%%'(-%6$,) 5'$9 %#$)/ +#$ E,$+ %#/9 7/)% /:&: ( S//5/(%/' (% %#/ 

F$+/' $' %#/ Q*'(%$' (% X*6.0#(.. >'% X(../'8:  

 

;:![ S('76-(, (,0 J#$/ =(,/ =67'('6/) (,0 >'%6d(, J%'//% =67'('8 (,0 

Q$99*,6%8 Q/,%'/ 9(6,%(6, (%%'(-%6?/ (,0 .6?/.8 D(-/7$$E "(&/) (,0 

(0?/'%6)/ (.. /?/,%) $, D(-/7$$E (,0 F+6%%/': S('76-(, 1*)6- =67'('8 

'/&6)%/'/0 $?/' !@ZWW 5$..$+/') $, F+6%%/' (,0 S('76-(, =67'('8 6,-'/()/0 

%#/6' D(-/7$$E B.6E/)C 78 OWe Y() (% 1('-# [W!M\ +#6-# -$,%'67*%/) %$ %#/ 

$?/'(.. )*--/)) $5 *)6,& )$-6(. 9/06( () ( -$99*,6-(%6$, %$$. 6, (.. $*' 

=/,06,& =67'('6/): S('76-(, =67'('8 (.)$ #() ( H6,%/'/)% )6%/: 

 

 



 

!" 

 

 !" #$%&'(%%")&%*"+',"-(+./0"+',"1+2(/3"
 

#$%&'(%% )*'+&'$&+, "

-.! /' 0&'( 1&+2 3*45*46+( 5*0&3,7 +2( 8(564+9('+ 26% :(+6&0(: 6': 6''$600, 

4(;&(1(: <$%&'(%% 3*'+&'$&+, 506'% =*4 *$4 ;64&*$% %&+(%. 

 

-." >?@ 26% <((' :(%&A'6+(: 6% +2( 3*45*46+( 8&%6%+(4 B(3*;(4, )('+4( =*4 

C(, )&+, :(564+9('+% &' +2( (;('+ *= D$&0:2600 <(&'A 6==(3+(: <, 6 96E*4 

(9(4A('3,. 

 

-.F G$4 )H> #$%&'(%% )*'+&'$&+,IJ9(4A('3, K06' &% $5:6+(: 6''$600, 6': 

:&%3$%%(: <, +2( )H> #$%&'(%% )*'+&'$&+, D4*$5.  L( 26;( 4$' 6 :&%6%+(4 

4(3*;(4, +(%+ (M(43&%( 6+ >?@ 6': 6 N&4( J;63$6+&*' (M(43&%( 6+ O*1(4 

#4&:A( 1&+2 +2( 6%%&%+6'3( *= *==&3(4% =4*9 O*1' )0(4CP% 8(564+9('+.   

 

 @%%$46'3( *= 86+6 Q$60&+,   

-.R O2( 8&4(3+*4 &% %6+&%=&(: +26+ :6+6 3*00(3+(: =*4 +2( 9*'&+*4&'A 6': 

4(5*4+&'A *= 5(4=*496'3( &':&36+*4% 6': &954*;(9('+ *<E(3+&;(%7 &% 

3*44(3+.  S,%+(9% 64( &' 5063( =*4 :&4(3+ &'5$++&'A 6+ %*$43( 12(4( 

5*%%&<0( +* 0&9&+ +2( 4&%C *= 9&%+6C(% <, :*$<0( :6+6 ('+4,. 

 

 #$%&'(%% B&%C% 

-.T O2( &:('+&=&(: %&A'&=&36'+ <$%&'(%% 4&%C% =*4 +2( 8(564+9('+ 64( %(+ *$+ &' 

+2( S$9964, B&%C B(A&%+(4 6+ @55(':&M F 6': &'30$:( +1* 4&%C% 12(4( 1( 

64( :(5(':('+ $5*' *+2(4 :(564+9('+%. 

 

 H(60+2 U S6=(+, 

-.V O2( O*5 W B&%C B(A&%+(4 3*954&%(% *$4 0&%+ *= H(60+2 6': S6=(+, 4&%C% 12&32 &% 

9*'&+*4(: 6': 4(A$0640, $5:6+(: =*4 +2( H(60+2 6': S6=(+, )*99&++(( 

6': &% 6++632(: 6% @55(':&M F.!. 

 

-.- @00 *==&3( <6%(: %+6== 4(3(&;( :&%506, %34((' (X$&59('+ 6%%(%%9('+% 6% 

564+ *= +2( :(564+9('+60 HUS 54*A4699(.  O2&% 54*A4699( &% *'( *= 

%(;(460 3**4:&'6+(: <, *$4 :(564+9('+60 HUS )**4:&'6+*4% D4*$5 

12&32 &% 63+&;(0, +64A(+&'A 4&%C 6%%(%%9('+% :$4&'A +2( 0&=( *= +2&% 506'. 

"

 /'=*496+&*' S,%+(9%   

-.Y O2( >&<464&(% 26;( 9&A46+(: +* K4&%9 F 12&32 600*1% =*4 &'30$%&*' *= 4(6:(4 

4(3*99(':6+&*'%I 4(;&(1% (+3. O2&% 1&00 9(6' +26+ K4&%9 1&00 54*;&:( +2( 

(M5(4&('3( +26+ 0&<464, $%(4% 26;( 3*9( +* (M5(3+ =4*9 +*:6,P% :&A&+60 

(';&4*'9('+.  

 

-.Z G$4 0&<464&(% 26;( $5A46:(: +* @0+* T.T.! 12&32 26% ('6<0(: +2$9<'6&0 

;&(1% *= *$4 464( &+(9%7 &954*;(: +2( $%(4 (M5(4&('3( +24*$A2 

'*+&=&36+&*'% 12&32 *5(46+(% &'[2*$%(.  /' 6::&+&*' 1( 26;( 1*4C(: 

(M+('%&;(0, 1&+2 )65&+6P% 4(5*4+&'A 9*:$0( +* 600*1 %+*3C 96'6A(9('+ 

6': %+*3C 5(4=*496'3( +* <(++(4 A6$A( $%(4 +4(':% 6': 96C( %6;&'A% 



 

!" 

 

#$%&% '((&)(&*'+%, -.. $'/ 0%%1 #)&2*13 #*+$ +$% 4%15*13 4*0&'&*%/ +) 

*6(7%6%1+ .)(&'1) 8 )9& 6)0*7% 4*0&'&: ;'1'3%6%1+ .:/+%6 #$*<$ 

%1'07%/ +$% /:/+%6 +) 0% 9/%5 &%6)+%7: '15 3*=*13 '<<%// +) >7+)?/ 

<*&<97'+*)1@ 6%60%&/$*( '15 (&)=*5*13 &%'5%& &%<)66%15'+*)1/ 

6)597%/, 

 

A,!B > /+&%'67*1%5 )17*1% +*<2%+ '15 &%+'*7 /'7%/ C'<*7*+: #'/ 5%=%7)(%5 '15 

*6(7%6%1+%5 '+ D)#%& E&*53% *1 F)=%60%& GB!" '15 */ *1 +$% C*1'7 /+'3%/ 

)C +%/+*13 H#%0 /'7% +*<2%+/ +$&)93$ D)#%& E&*53%?/ )#1 #%0/*+%I,  >('&+ 

C&)6 )CC%&*13 )1J7*1% +*<2%+*13 *+ #*77 %1'07% '55*+*)1'7 5*/<)91+/ '15 

6%&<$'15*/% +) 0% )CC%&%5 '+ +$% +*6% )C (9&<$'/% '15 =*/*+)&/ #*77 

&%<%*=% '1 %J+*<2%+ #*+$ ' 0'& <)5%,  -1<&%'/%5 )1J7*1% /'7%/ #*77 

$)(%C977: &%/97+ *1 C%#%& ($:/*<'7 +&'1/'<+*)1/ =*' +$% +*<2%+ )CC*<%@ '15 

%1'07% ' C'/+%& C7)# )C =*/*+)&/ *1+) +$% KL$*0*+*)1,  

 

A,!! 4)15)1 ;%+&)()7*+'1 >&<$*=%/ H4;>I <)1+*19%5 +) #)&2 #*+$ +$% /9((7*%& 

)C *+/ (&*6'&: /(%<*'7*/+ <'+'7)39%@ ;*1*/*/@ +) *6(&)=% /:/+%6 

(%&C)&6'1<% '15 %15 9/%& %L(%&*%1<%, F%# 5%=%7)(6%1+/ $'=% 0%%1 

(7'11%5 '15 #*77 0% &%=*%#%5 #*+$ +$% 5%=%7)(%& +$*/ :%'&, 

 

A,!G 4;> &%=*%#%5 ' 1960%& )C M5*3*+'7 (&%/%&='+*)1? +))7/ H('<2'3%/ #$*<$ 

/9(()&+ +$% 7)13 +%&6 &%+%1+*)1 )C 5*3*+'7 &%<)&5/I '15 #*77 <)1+*19% +$*/ 

#)&2 *1 +$% GB!NO!P 09/*1%// :%'&, 

 

A,!" D$% *1*+*'7 &%=*%# )C +$% Q)77'3% #%0('3%/ $'/ +'2%1 (7'<% '15 ' 

5%=%7)(6%1+ /+&'+%3: $'/ 0%%1 (&)59<%5, 4;> %L(%<+/ +) 6)=% +$*/ 

#)&2 )1 +) +$% 5%=%7)(6%1+ /+'3% +$*/ :%'&@ /90R%<+ +) C915*13, 

 

 !" #$%&'()*)+$%"*%,"#$--'%+.*)+$%"

"

S,! T% <)1+*19% +) <)1/97+ #*+$ )9& /+'CC +$&)93$ 5%5*<'+%5 09/*1%// 

(7'11*13 6%%+*13/ H)(%1 >77 .+'CC 6%%+*13/U .%1*)& ;'1'3%& V)&96/U 

W*/*+)& X%=%7)(6%1+ Y .%&=*<%/ '15 4;> $)75 5*=*/*)1'7 6%%+*13/U '15 '77 

/%&=*<%/ $'=% &%397'& +%'6 6%%+*13/I +) <)6691*<'+% '15 5*/<9// +$% 

5%('&+6%1+?/ (&*)&*+*%/ C)& +$% <)6*13 :%'&, 

 

S,G D$% #)&2 )C +$% QZ4 -1+%&1'7 Q)66/ [&)9( '15 )9& *1J$)9/% /+'CC 

1%#/7%++%& H-1+%&<)6/I %1/9&%/ 6%//'3%/ '0)9+ 1%# ()7*<:@ (&)<%59&%/@ 

5%('&+6%1+'7 *1*+*'+*=%/ */ ('//%5 9( '15 5)#1 +$% /+&9<+9&% %13'3*13 

/+'CC '+ '77 7%=%7/, 

 

S," D$% C)77)#*13 <)&()&'+% '&%'/ $'=% '7/) 0%%1 <)1/97+%5 *1 +$% 

5%=%7)(6%1+ )C +$*/ 09/*1%// (7'1,  

• Q$'60%&7'*1?/ X%('&+6%1+\ Z%'5 )C V*1'1<%O-.O]*/2 ;'1'3%6%1+ 

• D)#1 Q7%&2?/ X%('&+6%1+\ Z%'5 )C ^%&C)&6'1<% Y X%=%7)(6%1+O Z] 

E9/*1%// ^'&+1%&   

• Q*+: .9&=%:)&?/ ^&)(%&+: D%'6OK1%&3: D%'6   



 

!" 

 

 

 

 !" #$%&'()*$%"
 

#$! %& '()& *'+* ,(- '+.& /(-01 (-2 3-450&44 )6+0 50*&2&4*507 +01 /&&6 

*'+* 8& '+.& )2(.51&1 7((1 59)2(.&9&0* )6+04 /(2 *'& 0&:* ,&+2$  ;'& 

<&)+2*9&0* 8566 3& 8(2=507 '+21 *( 9&&* 5*4 /(-2 4*2+*&75> +594 8'5>' 

/&+*-2& )2(950&0*6, (0 +66 (/ (-2 4-99+2, 3-450&44 )6+04 +01? 45* -01&2 

*'& >(2)(2+*& 4*2+*&75&4$ 

"

+,-".$&(/,%0)"

;'& /(66(8507 4-))(2*507 1(>-9&0*4 +2& +.+56+36& -)(0 2&@-&4*A  

 

!$ B(>+6 C-99+2, D6+04 EF!"G!H IJKJ? L&+*4 M(-4&? N545*(2 <&.&6()9&0*? 

O-561'+66 P2* O+66&2, +01 Q(9+0 P9)'5*'&+*2&$ 

E$ B(01(0 R&*2()(65*+0 P2>'5.&4 S C*2+*&75> %(2= D6+0 EF!"G!H$ 

T$ JMB U-450&44 D6+0 EF!TG!" +01 +))&015>&4$ 

 

 

#$%01&0)A 

 

213*."4,15)$%? <52&>*(2 (/ J-6*-2& M&25*+7& V B532+25&4 <&)+2*9&0* 

615715,0"81&9)$%? D(65>, V D&2/(29+0>& R+0+7&2 

 

W50+0>5+6 50/(29+*5(0A 

6159"8153*)? M&+1 (/ W50+0>&? J'+93&26+50X4 <&)+2*9&0* "
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CHL1 (London Metropolitan Archives) 
To enhance access to our collections by making catalogues and digitised archive content available for use online around the world, and 
broadening and deepening access in all its forms. 
KPI: To make the collections available to the public - 26 million usages by 31 March 2015.  
To include: a) physical visitors; b) other usages.  

CHL2 (London Metropolitan Archives) 
To optimise management of storage space in support of key policy priorities including City records management, external partnerships and 
collections building. 
KPI: To appraise and deaccession redundant items, and optimise storage - 1,000m of vacant shelf space created by 31 March 2015. 

CHL3 (Guildhall Library) 
To explore and exploit opportunities to support and promote London’s communities, collections and heritage.  
KPI - To achieve a per annum increase of 20% in audiences to events, exhibitions, workshops and talks. (Base average figure 700). 

CHL4 (Information Services) 
To develop and promote the departmental E-offering.  
KPI – To initiate 1 new E-initiative each quarter (e.g. new reference E-books platform for GHL, resource discovery tool for all sites, the 5th box, 
new PRISM pages, redesign OPAC, add collection images and records to new platforms such as MEI, Bibliopad, Flickr and Pinterest etc.)    

CHL5 (City Business Library)
To support the business community by developing a schedule of Advice Clinics. 
KPI To provide a minimum of 10 day clinics delivered by 31 March 2015. 

CHL6 (City Business Library)   
To support local SMEs by organising a programme of themed day events relating to international trading. 
KPI To deliver a minimum of 8 sessions working chiefly with BRIC & MINT countries by March 2015. 

CHL7 (Barbican & Community Libraries)  
Consolidate and extend partnership working to improve the range and quality of services offered by Barbican & Community Libraries. 
KPI Minimum of 20 partnership projects/services delivered by 31 March 2015. 
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CHL8 (Barbican & Community Libraries) 
To build on our e-strategy for books and e-commerce. 
KPI  6000 e-loans/downloads by 31 March 2015. 

CHL9 (Tower Bridge) 
To develop and improve the educational offering at attractions within the VDS division and to successfully launch the Bridge Master’s Learning 
Centre. 
KPI To achieve 50 Group bookings at the Bridge Master’s Learning Centre.  

CHL10 (Visitor Development) 
To successfully launch the Glass Walkways feature at Tower Bridge Exhibition to enhance the tourism and events business. 
KPI To achieve the 2014/15 visitor income target for tourism at Tower Bridge Target of £3,637,000. 
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Appendix 2.1 

Culture Heritage & Libraries Department: Strategic Aims 2014-15 matrix  

  Improvement Objectives / Key Performance Indicators

  

(N.B. Objective/KPI descriptions have been abridged). 
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…is competitive and promotes opportunity Y Y Y Y Y Y Y Y Y   

…supports our communities  Y  Y Y Y  Y  Y  Y  Y  Y Y  

…protects, promotes and enhances our environment   Y      Y Y  

…is vibrant and culturally rich  Y  Y Y Y  Y  Y  Y  Y  Y  Y  

…is safer and stronger             
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SA1: To support and promote ‘The City’ as the world leader in international finance and 

business services. 
    Y Y   Y   

SA2: To provide modern, efficient and high quality local services and policing within the Square 

Mile for workers, residents and visitors with a view to delivering sustainable outcomes. 
Y Y Y Y Y Y Y Y Y  Y  

SA3: To provide valued services to London and the nation. Y  Y     Y  Y  
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S1 Community Engagement:
To refocus our services with more community engagement and partnerships with others. Y Y Y Y  Y Y Y Y 

S2 City Destination:
To transform the sense of the City as a destination.   Y   Y Y  Y Y 

S3 Customer Service through Technology: 
Continue to use technology to improve customer service and increase efficiency. 

Y Y  Y  Y  Y  Y 

S4 Contribute to the life of London:
To further develop the City’s contribution to the life of London as a whole. 

Y Y Y Y Y Y Y Y Y Y 
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1 Deliveries often on 
trollies, via the back 
door, on the lower 
ground floor of 
Guildhall Libraries.  
(This door leads from 
the loading bay at 
the entrance to the 
Members’ car park, 
into the building).   

The ramp is short and steep 
and the delivery trollies 
come down it very quickly.  
The door to the toilet is on 
the left at the bottom of the 
ramp, through an inner door 
(which opens into the 
passage) into the Libraries’ 
lower ground floor lobby 
area. Members of the public 
coming out of the toilet are 
at risk of being hit by a 
trolley. 

3 Occasionally, staff from 
other services within the 
Department, negotiate this 
area on their own, thus 
increasing the risk of a 
collision. 

2 6 Develop a procedure to 
enable safe deliveries to 
take place. A member of 
staff to be present each 
time. Toilets to be checked 
before temporarily closing 
whilst the delivery takes 
place.  Manual handling 
training of all staff to be 
refreshed and include site 
trolley handling. 

2

2 • Working with 
children, 
staging talks 
and other 
events. 

• Children 
attending the 
children’s 
library. 

A child at risk of harm or 
getting lost. 

2 Children in groups are 
supervised by school staff. 
Designated room 
capacities are adhered to. 
All relevant staff are DBS 
checked (Disclosure and 
Barring Service). 

1 2 A checklist is completed by 
teachers and/or leaders of 
all school groups. 
The checklist is sent in 
beforehand or on arrival at 
CHL premises. 
A copy of the general risk 
assessment is made 
available to all groups. 

1
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3 Accumulator Seal 
Change 

• Crushing 

• Trapping 

• Falling objects 

• Falling from height 

• Manual Handling 

• COSHH 

3 Competent personnel. 
Alarms installed. Safety 
lock-out system employed. 

Area screened off to 
public. 
Hard hat area. 

Full body harness and 
lanyards worn. 
Fall arrest devices 
installed. 

PPE including protective 
footwear and gloves. First 
aid available. Emergency 
services to be called. 
No history of any 
accidents. Task seldom 
carried out – every 10 
years. 

2 6
A full manual handling risk 
assessment to be carried out 
during next seal change and 
procedures put in place to 
try and reduce risk. 

3
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4 River Signals 
Maintenance 

• Falling from height 

• Electricity 

• Manual Handling 

• Falling Objects 

3 No history of any 
accidents. Task carried out 
6 monthly. Dedicated 
ladders used. Barriers 
used to cordon off area. 
Signage displayed to warn 
of work. 3 man task. 
Procedure in place. Low 
voltage system 12V.  
Staff have received 
manual handling training 
and refresher training as 
required. Compound gates 
are locked closed – 
restricted access. All tools 
tethered to user. 

2 6 Design and fit new ladder 
resting points and hand rails.
Carry out structural survey of 
platforms. 
Fit intermediate hand rails to 
working platforms to achieve 
gap of 470mm or less. 
Fit hand rails around cabin 
roof or provide guarded 
walkway to river signal 
platform. 

3
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5 Flooding at Guildhall 
(CBL/GHL/ISS/ 
basement levels) 

• Damage to 
collections.   

• Closure of public 
service. 

• Contaminated water 
clearance by staff. 

• Damage to paintwork 
and carpets, electrical 
equipment. 

• Reputational damage.

2 2013 incident identified 
various issues for City 
Surveyor’s Property Team 
to deal with.  Siting of 
alarms and sensors has 
been reviewed. 

1 2 Raised stacks used to keep 
material off the floor as 
standard. 
Work closely with City 
Surveyor’s and Corporate 
H&S to ensure all 
recommendations are 
carried out within the 
timescales agreed.  
City Surveyor’s have 
tendered investigation and 
repair work (April 2014) 
which will now go ahead. 

1

6 Working on the 
public reception and 
enquiries desks, 
often alone.  Duties 
include: answering 
queries, giving 
guidance on the 
collections, directing 
people, logging 
people onto PCs; 
collecting money for 
paid services; 
carrying out bag 
checks on all visitors 
leaving the premises.

a. We have experienced an 
increase in visitors behaving 
aggressively and being 
verbally abusive. This could 
have an adverse 
psychological impact on 
staff and other members of 
the public using the service. 

b. A visitor could become 
physically abusive.  This 
could have a severe 
psychological impact as well 
as result in physical injuries. 

2 
Front line staff are trained 
in basic customer care 
skills and attend 
mandatory equal 
opportunities courses.  
Panic alarms are fitted on 
all enquiry desks. 

2 4 
Specialist training in conflict 
management and how to 
deal with difficult situations is 
needed. To be sourced by 
the Department in 
conjunction with corporate 
H&S.  Clear signage 
displayed including library 
byelaws. 

3 
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 ! "#$%&'%()&*+,)#-.&/,-#0%--&1%)2+).(03%&4556789&

*+:%)&/)#;<%&&

£
2008/2009   
'000 

2009/2010  
'000 

2010/2011  
'000 

2011/2012  
'000 

2012/2013   
'000 

Employees 988.7 1000.7 1066 1214 1329

Premises 485.5 457.3 698 671 733

Transport 13 18.8 16 17 20

Supplies & Services 540 548.9 666 734 760

3rd Party Payments 0 0 0 0 0

Capital Charges 41.7 39.6 41 41 44

TOTAL EXPENDITURE 2068.9 2065.3 2487 2677 2886

Ticketing & Fees 1613.6 1962.3 1987 2214 2146

Venue Hire 528 455.9 610 682 768

Retail 402.2 415.8 505 539 622

TOTAL INCOME 2543.8 2834 3102 3435 3536

Central Recharges 129.5 126.4 260 168 216

EXPENDITURE/(INCOME) (345.40) (642.30) (355.00) (590.00) (434.00)

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 

Number of Visitors 420,036 467,858 496,286 515,091 521,579

Venue Hires 149 135 179 183 219

 

=+0,.%0>&

2008/20
09        
'000 

2009/2010      
'000 

2010/2011    
'000 

2011/201
2  '000 

2012/2013  
'000 

Employees 49 166 193.6 211 229

Premises 2808 25 15.1 26 35

Transport 0 0 0 0 0

Supplies & Services 8 72 58.1 62 53

3rd Party Payments 0 0 0 0 0

Capital Charges 0 0 0 0 0

TOTAL EXPENDITURE 2865 263 266.8 299 317

Ticketing & Fees 64 420 399.9 441 431

Retail 1 3 3.5 4 7

TOTAL INCOME 65 423 403.4 445 438

Central Recharges 27 26 40.2 24 20

EXPENDITURE/(INCOME) 2,827 (134.00) (96.40) (122.00) (101.00)

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 

Number of Visitors 27,566 206,052 204,527 217,063 225,766

 &



 !

!

 ! "#$%&'()*+*,*-./%0-1%233)')*-')*/%)-%4567869%

!

•  !"#$%#&'()$!*)+(,#'-)$.(/*(+0/$(,*)(%#.#/*).(/*(1*2$)(3)#+'$(45"#6#/#*&(0&+(

&-76$)(*,(8)#%0/$9(!*)8*)0/$($%$&/.(0/(:;:<;=>(0&+(=?@()$.8$!/#%$ABC(

(

• D78)*%#&'(*&( /"$( )$.-A/(*,( /"$(0&&-0A(0..$..7$&/(6B(E#.#/( 4&'A0&+( /*( /"$(

E#.#/*)( //)0!/#*&(F-0A#/B( ..-)0&!$( G!"$7$( HE F GI( )0/#&'(*,( !"#$$#%&<(

/"$("#'"$./(8*..#6A$C(

(

• G-!!$..,-AAB( 8)*+-!#&'( 0&+( A0-&!"#&'( '()*+ )*+ ,-%.-%/+ 0&( 45"#6#/#*&( *,(
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0( ,*)70A( $+-!0/#*&( 8)*')077$( ,*)( %#.#/#&'( .!"**A( ')*-8.<( +$%$A*8#&'( 0(
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6*)*-'".<( #&!A-+#&'( 1"$( V"0AA$&'$( W$/2*)K<( /"$( M07#AB( X*A#+0B.(

 ..*!#0/#*&<(/"$(Y-B(M*5(X#./*)B(Z)*R$!/(0&+(/"$(G*-/"20)K([*-&'(Z#A')#7.C((

(

• \/#A#.#&'( G*!#0A( J$+#0( 0.( 0( 70)K$/#&'(7$/"*+( "0.( )$.-A/$+( #&( /"$( 1*2$)(

3)#+'$( 45"#6#/#*&(0//0#&#&'( ;:O<OOO( M0!$6**K(!"$!KS#&.(0&+( :<OOO( 12#//$)(
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•  !"!#$%&'()*+,-.!,)-.!)!"!'-)/0'0(!/!'-)1+2&'!22)/$3!#)-$)&'4#+3!)-.!)

%,$"&2&$') $*) "!'+!) 4,!5) 0'3) 044,!3&-!3) 2!4+,&-6) %!,2$''!#) 16) -.!)

4$'-,04-$,7) 8.&2) $%!,0-&$'0#) 3!"!#$%/!'-) .02) ,!2+#-!3) &') 0) /$,!)

%,$*!22&$'0#) 0'3) *&'0'4&0##6) !**&4&!'-) 0,,0'(!/!'-) *$,) 2-0**&'() 50#95062)

!"!'-27)
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• :)% 1'($)*+% +;#0<-1),% <,;% 0)''#,1-=% +,><>+'+,-% >$)#(% (<$-101(<-1),% <-%

:)?+$% @$1;>+% -A$)#>A% -A+% ;+*+B)('+,-% <,;% ;+B1*+$=% )3% <% ,+?% +;#0<-1),%

($)>$<''+%<,;%-A+%B<#,0A%)3%-A+%@$1;>+%C<2-+$D2%E+<$,1,>%F+,-$+!%
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-A$)#>A% -A+% ;+B1*+$=% )3% <% -<$>+-+;% '<$I+-1,>% ($)>$<''+% <,;%

0)'(B+'+,-<$=%+GA1.1-1),%0),-+,-!%%%%%%%%

%%%%%%%%%
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+%(,03!)$*)9!6)!L-!,'0#)*!0-+,!2)0-)-.!)-&49!-)$**&4!7)
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!'-,0'4!)0'3),!-0&#)*04&#&-67)
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+*+,-2%'#,#;+'+,-%"!,-)#"-!)%5!)%3!:+)%<)18;+=%

%

• 3!%'1-1;#-+% -9+% +55+"-2% !5% -9+% !,>;!1,;% ()!;)#''+%!5%'#0!)% 8+*+$!('+,-%
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J+)5!)'#,"+%%

KI()>E+"%ABCFL%

3#);+-%
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&'(%0'$1-$2)*.'%3*+4.)5-$% % % %

3!%#"91+*+%-9+%1,"!'+%-#);+-%5!)%

-!4)12'%#-%3!:+)%<)18;+%%

MF7ANO7BBB% MF7APO7DFA% MF7PFQ7BBB%

,-.)/%0'$1-$2)*.'%3*+4.)5-$% % % %

3!%#"91+*+%-9+%1,"!'+%-#);+-%5!)%

@!,4'+,-%#8'1221!,2%
MHFN7BBB% MFDQ7PQN% MDHA7BBB%

J+)5!)'#,"+%#;#1,2-%R42-!'+)%

R#)+%2-#,8#)82%1,%-9+%ST91/1-1!,%
NBU% NHU% NBU%

3!%#"91+*+%-9+%*121-!)%,4'/+)2%5!)%

-9+%3!:+)%<)18;+%ST91/1-1!,%
DBQ7BBB% HOH7BQA% DQD7BBB%

3!%#"91+*+%-9+%*121-!)%,4'/+)2%5!)%

-9+%@!,4'+,-%
AAB7BBB% CNC7BHD% AHB7BBB%

V121-!)2%-!%2+"!,8%(#)-%!5%ST91/1-1!,W%

S,;1,+%X!!'2%
OAU% QNU% OAU%
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